
NEWMAN RIGA LIBRARY 

BOARD OF TRUSTEES MEETING 

October 21, 2024 

 

Present:  Director Lynn Brown, Monica Blank, Debra Landers, Joan Hawthorne, Sandra Willson, 

Pamela Kissel, Mary Christina Jones, Francis Schwalm, Kari Cameron, Martin Zess, Ann-Marie 

Dean, Linda Branch. 

Call to Order:  President  Monica Blank called the meeting to order at 6:03 p.m. 

 

Adoption of Agenda:  Motion to approve Adoption of Agenda made by Pamela Kissel, 2nd by 

Ann-Marie Dean-unanimously approved. 

 

Public Comment:  No one present 

 

Approval of Prior Meeting Minutes:  Motion to approve July 15, 2024 meeting minutes made 

by Ann-Marie Dean, 2nd by Pamela Kissel-unanimously approved. 

 

Treasurer’s Report: 

          Main Checking                $32,194.07 

          Business Savings            $4,800.33 

          Capital Fund:                  $94,434.00 

          Bullet Aid                         $16,132.13 

COMM ODP 7611                    $0.00 

 

Investment and Finance Report:  Joan Hawthorne passed out a written comparison between 

Merrill Lynch and Solid Point for handling our investments and the committee made a 

recommendation to go with Andrew DelMedico and Solid Point.  Motion to go with Solid Point 

made by Ann-Marie Dean, 2nd by Francis Schwalm-unanimously approved. 

 

Budget Status Report:  Director Lynn Brown provided Board Members with a Profit and Loss 

Statement as of 9-30-24 pointing out that payroll services will go over budget. 

 

Director’s Report:  Director Lynn Brown provided all Board Members a written copy of her 

report, which was reviewed. 

 

Fundraising and Community Engagement Committee Report:  Kari Cameron reported on the 

Art Show.  A gingerbread house competition is being planned.  They are exploring creating a 

Community Calendar-will keep the Board updated. 

 

  



Old Business 

1.  Proposal for Fine Free Project:  Discussion regarding forgiveness of past fines but not 

on lost materials.  Motion to forgive past fines beginning January 2025 with the 

exception of fines on lost materials made by Kari Cameron, 2nd by Ann-Marie Dean-

unanimously approved. 

2. Renovation 2025 Project Update:  Architect Al Arilotta submitted a plan for bathroom 

renovations.  A copy was provided to all Board Members.  Director Lynn Brown reported 

that the deadline to apply for a construction grant for 2025 has passed.  She will try to 

submit a grant request for 2026.  The Board discussed including other items on the 

construction grant, i.e. new windows.  Director Lynn Brown will start investigation costs, 

etc. immediately. 

3. Update on Trustee Training:  Mary Christina Jones briefly discussed a video she watched 

regarding library facilities. 

 

New Business: 

 

1.  Review Board of Trustee Members for 2025:  Both Sandra Willson and Debra Landers 

agreed to serve another term. 

2. Dates for 2025 Board Meetings:  Discussion held regarding having more board 

meetings.  Motion to begin meeting every other month starting in January 2025 made 

by Martin Zess, 2nd by Kari Cameron-unanimously approved.  Board Meeting dates for 

2025 will be as follows:  January 20th, March 24th, May 19th, July 21st, September 22nd, 

and November 17th. 

 

Executive Session Held. 

 

Review and Finalize 2025 Budget:  Motion to accept proposed budget for 2025 made by Joan 

Hawthorne , 2nd by Linda Branch-unanimously approved. 

 

Meeting adjourned 8:14 p.m. 


